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Health Systems Are Decision Systems
Public health and financing, one budget you move yourself

PERSONAL PROTOTYPE · PUBLIC DATA AND ILLUSTRATIVE SCENARIOS

The problem

Where a child is born sets a thirty-year gap in life expectancy before a single choice is made.

Global health has no shortage of actors or money; they flow in different directions, and the

trade-offs are rarely visible to the people allocating the budget.

Method

Public-health, financing and outcome data

reconciled into one model.

Challenged by four AI models for gaps and

overclaiming before any chart was drawn.

Six scroll-driven chapters where the reader

holds a real-sized budget (USD 3.2B) and

moves the money; funders, ministries and

communities respond.

What you can test

Move the money between vertical

programmes, primary care, domestic

financing and data systems.

Watch which of the five official Lusaka

Agenda shifts light up, and which do not.

Find the allocation that improves equity

and worsens resilience. It exists.

How it was built

ROUND 1

Same brief to four models.

Two disagree.

ROUND 2

The disagreement goes

back with evidence.

ROUND 3

What survived is verified

against the source.

DECISION

Signed, with the trail of

rounds attached.

Evidence and limits. Public datasets and illustrative scenarios. The model's responses illustrate assumptions;

they do not report the real effects of any policy.
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